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Rules for these use of these funds

6 Categories of Expenditures

School Networking

Classroom Technology
Community Connection

Pre-K Classroom Improvements

Elimination of Temporary/Trailer Classrooms
School Security and Safety
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Smart Bond Initiative

Passed by New York Voters in November of 2014 Awarded $2 Billion to all
public schools based on enrollment and state aid formula.

Pulaski was allocated
$1,209,470
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Considerations

e Can not pay salaries
e Cannot be used for leasing, rentals, or BOCES purchases
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Step 1

Administration consults with the district’s architect
to establish possible priorities in the approved
categories.

Consideration to:

e Strategic Plan
e Technology Plan

e Building Condition Survey
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Other Considerations

Pulaski completed phase 1
$384,854
Upgrade to Classroom Devices and Wireless Access Points

Pulaski completed phase 2
$111,584
Upgrade to Existing Security System
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Proposed Phase 3

The District proposes the installation of additional
security upgrades:

High resolution exterior cameras for Elementary and MS/HS School
Upgrades to remaining light posts at both schools

Upgrades to NVR Servers at both schools

Removal of all old exterior cameras and coaxial cable at both schools

Estimated Cost - $713,032
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Step 2
Smart School Planning Committee

Establish a Smart Bond Planning Committee to review the administration proposals.

Membership must include: Students
Staff

Administrators
Board of Educatif
Community
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Committee Responsibilities

Committee reviews the preliminary proposals from
the district and formulates a recommendation to the
Board of Education.

If the committee can endorse this plan the district
administration will present it to the Board of

Education at the next Board meeting.
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Next Steps

The Board of Education may accept this proposals as a preliminary recommendation and posts
it for 30 days for public review.

After 30 days a Public Hearing will be held to review any public comments the proposal.

At a regular meeting, the Board of Education either accepts the proposal, or returns it to
committee.

IF approved by the Board of Education, the Superintendent submits the spending plan to NYSED

for review.

After six to eight months the district’s plan is approved for expenditure.
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Any member of the public can Email comments
for Board of Education consideration to:

Mike Davis

mdavis@pulaskicsd.org



